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s Comresion of U-A Alrveraft to J-T5 Cosfigumtion

1, i sescenive oontaiss s recommndstion for the approvel of the
Bepaty Divector, Plans. Oaid recomuendation is sot forth in pmwagmugh 8.

| 2. An Activity Progms has been | . 40 couvert coe U-23 aSrereft
25X1A ﬁatﬁta&z! Thiv is . The cost of this comversion,
' zﬁﬂ' is iﬁﬂtkiﬂﬁﬂﬂﬂlﬂvﬁﬂﬂn‘ﬁtlﬂ&ﬁﬂﬁﬂﬁfiizl

3. 8!Nﬂ¥£¢hﬂk§ll@tﬂﬂlliﬁ!ﬂ:hléﬂﬁﬁﬂﬂﬂkiﬁttﬁlﬁ;ﬁnﬁtaﬁh»
versions. ‘Thase xre:

fe Comvert all three in seguence with Articls Jhb.

| be Comrgrt cos moaw in sepaoce with Article 3% e
simlisnecnely fabricate the neceseary perte for

#. Fahrisate the garts for the fimal three simaltopsously
ek the convorsion of drticls k.

. Comnrt sach alirexwft ialividunlly under sepurute
PrOSrEEs .

k. D uoet sconomion) to necouplish this progyse s to comvert
| ﬁﬁiiﬁﬁﬁ:ﬁt!&&raﬁa&uﬂﬁ:n::zeanun e costs and saviags for woying
; mabers of sireradt ave an Dullowe
25X1A _ .
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| 5. If 813 four sivemft are aot oowwerted in ssgunce, the aext post
: secamisal approsch is to commet oo more in segmese with Article 345 and
fabzrionte the parts for the remining tw. Conssidaretle mevings in tooliag
conts esm bo Mad Yy febriceting the yerts for all aircraft st the meae Wime
instond of retosiing for this sfford ob & Isber Sade. An 5dditiomal inwest.
25X1A m&ammmm:mw: This
25X1A _ o 35 1abe v the cont of ane popversion siome,

& mmmmmu

25X1A ng;. nmm ,M “ow will seve us|
T To suswkrise, sb sdditiopal frvestasnt now In the oOEWErSIon PropIwR

in the sausks shown delow will gacerede the savings shows over tie cont of
e see proges If onch alveraft is dune separstely.

Tou will nete the total savings sesulting from cemwerting all fixr airerafi
in seguenes saekdis the cost of couverting coe slone as compared o e cost
|

25X1A

|

progran i imeluded in Attactment 1.

8. In view of the relstive savings end sosts of oach of the above
ckodoes, it is resommunded that we comwert the fimal thres aireraft Suring
PY 1962 in saguence with Articls 3hh,

A .."‘\ BE e e T T T

SLANIEY ¥, JBER
mmp M

Ap;zravc& f&r two conversions and
two sets s now, at total cost

of Decision on two |
remaining conversions to be made
pﬂaor 1 October 1961,
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